


The Greater Toronto Hockey League (GTHL) has, over a period of time and in several ways,
become aware of certain allegations that some of its member organizations and their
management (“Clubs” and “Club Officials”) and/or officials managing their teams (“Team Officials”)
have failed to apply proper internal financial controls in accordance with GTHL regulations and
generally accepted financial practices, or in some cases have engaged in improper financial
transactions.  
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At the outset of this document, the GTHL issues          caveats:  

First, the allegations noted below apply to a small number of organizations and individuals
relative to the size of the GTHL in terms of Club, Team and player-family participation (being the
largest minor hockey league in the world). The allegations that have been made do not apply to
the large majority of Club and Team Officials who devote countless hours to organizing and
operating their teams, managing their finances and delivering first class hockey programs and
enjoyable experiences to thousands of GTHL players and their families. The GTHL recognizes
and commends the good work done by all those people every week - on the ice and off –
including Club members, their directors and officers, Team coaches, trainers, managers and
many other supporters. 

Secondly, as noted in the following, a number of the allegations made by complainants about
improper transactions appear, after investigation, to have been based on rumours or innuendo.
They have not been substantiated. However, we also recognize that where an alleged action has
not been proven applying a “balance of probabilities” standard, that does not, of course, prove
the opposite. That is, it does not mean that the particular action did not occur or that there is no
need for strengthening financial controls and governance.  

Third, we note that it is quite possible that there may be other issues beyond those identified
below that will come to light and will require investigation and analysis. The GTHL is committed
to addressing other issues when raised and as information becomes available. 
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Ensuring financial transparency and accountability is a fundamental
part of the GTHL’s mission and values. The GTHL regards any
weaknesses in GTHL policies or Club/Team practices with respect to
financial management as worthy of examination and improvement.
Furthermore, the Ontario Not-For-Profit Corporations Act (ONCA) now
imposes on the directors of all Clubs a duty of care and personal
liability for money or property improperly paid or distributed. (ONCA s.
39 and 43) This raises the bar with respect to Club directors’ and
officers’ duty to exercise care, diligence, and skill in ensuring that the
Club’s financial affairs are conducted properly. By the same token, the
GTHL seeks to find solutions which are efficient and practical. In that
respect, the GTHL seeks solutions which do not impose overly
burdensome obligations on Club and Team Officials (many of whom
who are volunteers and are already stretched to capacity), and which
will not materially increase costs, making the game less accessible to
players and families. With that in mind, this Action Plan contemplates
consultations with and opportunities for Club and Team Officials and
participant families to comment on appropriate solutions.  
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The issues addressed in this Action Plan have arisen primarily from           sources: 
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It was alleged that
some Clubs or
Teams failed to

disclose key
financial

information to
parents and the
GTHL, violating

Rule 5.11
regarding financial

management. 

Some clubs
engaged in

practices where
parents paid for

coaching
positions, creating
potential conflicts
regarding player
selection and ice
time allocation.

Multiple
allegations were
made regarding

Clubs being "sold"
for significant

sums, despite their
not-for-profit
(NFP) status. 

Investigations
were hindered by
non-cooperation,

lack of
documentation,
and absence of
proper financial

oversight
mechanisms. 

While only one specific allegation was substantiated by concrete evidence, the investigation revealed patterns of
misconduct, lack of financial transparency, and governance failures that necessitate structural changes to restore
integrity and public trust in the league. The GTHL Action Plan will address these findings and establish concrete
steps toward accountability, transparency, and sustainable governance. 
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The Watt Report identified several key areas of concern raised by complainants, including: 
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The GTHL will release a summary of the Watt Report on April 9. Below are some comments  from the
Report particularly relevant to the need for action.  
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As noted, the Watt Report findings highlight the urgent need for regulatory reform, enhanced enforcement,
and independent oversight. 



11



The family surveys conducted in 2022, 2023, and
2024 asked questions pertaining to attitudes and
opinions on complaint procedures in the GTHL and
on costs of hockey. 

feel that if they made a complaint
to a Club or to the GTHL it would
not be adequately acknowledged
and respected.

of parents don't know how to voice
complaints. 

of parents support or strongly
support a hotline for complaints.

of parents support the
implementation of policies that
cap or control fees charged by
clubs and teams. 
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Appointment of Hon.
David Watt as

Special Integrity
Commissioner and
Mr. Michael Davis  

Member vote to
amend regulations

to require
cooperation in

connection with
investigations 

Mr. Davis conducts
investigations  

Issuance of SIC
Mandate 

Consultations with
Member Advisory

Council 

Member Forum to
discuss allegations of
financial governance

issues 

APRIL
2023

SIC delivers the
Watt Report to the

GTHL Board

GTHL Governance
Committee reviews

findings and
considers Action

Plan development
process and

possible reform
measures. 

JUNE
2023

OCT.
2023

NOV.
2023

TO
FALL
2023 DEC.

19,
2024

JAN. -
FEB.
2025
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GTHL Board imposes
a moratorium on

change-of-control
applications pending
governance reform.

GTHL Members’
workshops (as part

of Strategic Planning
process) on risks of

financial
improprieties and
brainstorming on

solutions 

GTHL presentation at
semi-annual meeting

of Members 

After notice and
opportunity to be

heard, GTHL Board
expels Humberview

Huskies Hockey Club
and its president

based on
substantiated

financial misconduct 

FEB.
17,
2025

GTHL Board reviews
initial Action Plan 

Scheduled public
release of the initial
GTHL Action Plan

FEB.
2025

MAR.
1,

2025

MAR.
8,

2025 MAR.
26,
2025

APR.
3,

2025
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The Critical Path steps to be carried out in further developing and finalizing the Action Plan will involve the following: 
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